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Tt ASTA

Everything you get
when you join.

A complete tour of the platform — every tool you receive to
attract customers, run the day and grow your dropzone,
shown on the real product.

MARKETPLACE BOOKINGS PAYMENTS OPERATIONS ONE LOGIN



8 SKYDIVE IN ASIA INTRODUCTION

WHEN YOU JOIN

You're not just listed on a marketplace.
You're handed a complete platform to
attract customers, run the day and grow
your business — from one login.

This guide walks through that platform section by section, tool by tool — shown on the live
product, using a sample dropzone, Pattaya Skydive. It is written for evaluation: clear about

what each feature does and how it fits the way a dropzone actually runs.

INSIDE THIS GUIDE - TEN PARTS

01  Customeracquisition 03 06  Weather management 16
02 Booking management 06 07 Communication 18
03 Customer management 08 08 Reporting 20
04 Payments & payouts 11 09  Automation 22
05 Operations 14 16 Operatordashboard 24

Each part opens with a short divider, then shows the real screens and explains what

every tool does. Sample numbers are illustrative.
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8 SKYDIVE IN ASIA SECTION ONE

CUSTOMER ACQUISITION

Be found, and booked.

How the platform puts your dropzone in front of travellers already
searching — and turns that attention into paid bookings, with no

advertising spend.

MARKETPLACE LISTING COUNTRY & CITY PAGES SE0 VISIBILITY

ONLINE & MOBILE BOOKING LEAD CAPTURE



8 SKYDIVE IN ASIA 81 - CUSTOMER ACQUISITION

DISCOVERY

Where travellers find you

Your dropzone is placed across a network of pages built to rank in search and route interested
travellers straight to your listing. Every country and city has its own page — here's the live
Thailand page that lists Pattaya Skydive.

skydiveinasia.com / thailand

SKY¥DIVE L]
—_— Destinations Experiences How itworks First=time Guldes Contact @ IDR « £ Dashboard SigrOut

Destinations »  Thailand

SHYDLYE INASLA - TMALLAND

Skydiving i
Skydive Thailand from THE 850: tandem at Pattaya, Chisg ;
AFF training. Compare 4 vetted dropzanes and book your Ji

COUNTRY FACTS

What you need to know.
B4 NOV - MAR ICT (UTC+7) THB 7,858
Aoroes 3 citles Diry s2gson calm winds smooth lanones Baokings shown D2-local + HKT Lowest tandem packege soroes the country

“The Pilatus climbs faster than you think. Eight
thousand feet went past in the time it took to check my
altimeler twice.”

— Ay . - Slngspore-  Januery 2026 1Rl Shy Adventures

Marketplace listing Country & city SEO visibility International reach

In the curated directory pages Built to show up for Travellers planning trips
travellers browse to Location pages that searches like "skydiving from across the region, in
choose a jump. rank and list every in Thailand". English.

operator there.
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SKYDIVE IN ASIA

CONVERSION

Frominterest to booking

Every listing carries a booking flow built for the way travellers actually buy — on a phone,
in under a minute — with a clear path for those not yet ready to commit.

Online booking

Mobile-first

Ask a question

Local currency

npc

RATOR

FEATURE

Guests book and pay directly
from your listing — no phone
call, no email back-and-forth.

The whole flow is built for
phones, where most travellers
discover and book.

Not ready to book? A question
arrives as a tracked lead, on
your Today queue.

Prices shown in the traveller's
own currency, settled in your
THB.

GUIDE

81 - CUSTOMER ACQUISITION

TANDEM - 13,080 FT

Pattaya Skydive ¥

© PATTAYA - THAILAND

89,500

Tandem Skydive with Video

SAT SUN MON
27 28 29

Ask a question

TYPICALLY RESPONDS WITHIN 24H - ©% BOOKING

EEE



8 SKYDIVE IN ASIA SECTION TWO

BOOKING MANAGEMENT

Every booking, one place.

A single table for every booking across every date — searchable,
filterable, and clear on exactly where each one stands: paid, confirmed,

flown.

BOOKINGS TABLE PAYMENT - STATUS - OPERATIONAL

FILTERS & SAVED VIEWS EXPORT CSV



8 SKYDIVE IN ASIA 02 - BOOKING MANAGEMENT

THE BOOKINGS TABLE

One view, every booking

app.skydiveinasia.com / partner / bookings

-

EKYDIVE aRTHES (3 Today Bookings T Customars £ Inventory = Manay Jomp Lo a e sone L @) aneplecedivezs
i

# 2itams need your attention.
|
» All boskings [T Sh¥E VIEW HANAGE
o Booklngs i hookings _ & Import & Export SV

10 Search nome. ref, emall phine B SEHvER SEARDN V. Status ¥ Payment W Operational

Todsy This wesk Thiz marnth Last 30 days Al

i S S Pacac T S - Jr——
;‘j:;'—""“"" a M‘I"]'" 28 Jun - 10:88  Tandem Skydie with Vid. 1 = SUCEEEDED » TUNFIRAED » EXFECTED THE 888 [
;;:WF' £ E‘:‘:""h'."‘\x_l_‘:w . 36 Jun » 10:66  Tandem Skydive with Vid.. 1 s SUCCEEDED « CONPLETED » JBNFED THE 888 [
;;:“" L L‘"‘:‘ w‘.d‘ 21 Jun o+ 10:6§  Hop and Pop 1 = SUCCEEDED » CONFLETED » JUMEED THE 888 [
ii;;‘muu- = 'II‘T:"_‘"I“:L » 22 Jun « 10:86  Hop and Pop 1 e zeccesnee = ENRPLETED » JuneEn THE 888 [
:éz:*”“" W M:'T‘"r'r 26300+ 0180 Hop BndPop 1w slitcEetes  CIREIRAED » EXPETTED THE 886 [
-";;;“‘5*"' " f’"’"c'“’“ e 28 Jun + 10:68  Hop and Pop 1 bENDING « bnpatD  EAPECTED THE 988 [
'::;;6"“7' 5 i".a.l:ff'a:,..- i 27 dun - 10788  Tendam Skydive with Vid. 1 = H0CCEZOEG « CONFIRNED » SAPECTED THE 11,488 |
i:;l;?ﬂﬂ.\- > NOT"I' “fm., - 22 Jun - 10788 Tandem Skydie with Vid. 1« VETBED * CANCTLLED * FAPECTRD THB 11,488 [
Shoming 1-Bol B Rows 25 % forsed by created - asc Prev Fagz1(l Next
THREE THINGS, TRACKED APART THE FIVE STATUSES
PAYMENT Has the money moved? Pending, succeeded or FRIRAS IS P oL i Dl
voided. HELD Awaiting your confirmation.
STATUS Where the booking stands in its life — see the i B SMIRSel §¢ 8 Oete
five below. COMPLETED Flown — the jump is done.
OPERATIONAL On the day — expected, then jumped. Kept SRNGELLED Called off; reason retained.

simple.
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8 SKYDIVE IN ASIA SECTION THREE

CUSTOMER MANAGEMENT

Every customer,
remembered.

A real record for every person who books — contact, history and
lifetime value, plus your own tags and notes and a jumper & safety
profile that fills itself in.

CUSTOMER DATABASE TAGS & NOTES JUMPER & SAFETY PROFILE

LIFETIME VALUE



8 SKYDIVE IN ASIA

THE PROFILE

B3 - CUSTOMER MANAGEMENT

Onerecord per customer

Everything a guest does — bookings, payments, messages — sits on a single profile. Add your

own context, and let the safety details fill themselves in from participant records.

app.skydiveinasia.com / partner / customers / sarah-chen

TAGS & NOTES - OPERATOR-AUTHORED

Tag a guest VIP, repeat or AFF student, and leave
notes the whole crew can see — preferences,
history, anything that helps on the day.

OPERATOR FEATURE BGUIDE

sc sard.‘ Chen REPEAT CUSTOMER

1 sarsho@examplacom ] US GUEST CHECKOUT

2 14,250 19 Jun 2026

TABS & ROTEE

it reecrd

NOONING NEISTORY

SLA-HALT- iy

Tandem Skydive with Video & Photos

D eventi

Aoy Ernall (0) WhatsApp (0 Messogen (0)

JUMPER & SAFETY PROFILE

AUTO

27 Jun 2626

» CORFIRAED

T 14,258

» UNPAID
1,088

Weight, date of birth, emergency contact and
medical info populate automatically from the

guest's first participant record.



8 SKYDIVE IN ASIA B3 - CUSTOMER MANAGEMENT

THE DATABASE

Every guest, grouped

Everyone who has booked, grouped across all their visits, with lifetime value and last jump at a
glance. Filter to the people who matter today — and the database is yours, not a middleman'’s.

app.skydiveinasia.com / partner / customers

.E.%“.E“ [0 Todoy [ Bookings < Customers @ Inventory = Monay -k - PaTTATA SRYLY 1’_&- . anepiecedive2f
fd
& 2 items need your aftention
|
Customers ..o
Every guest who has bogked, frouped across all thel) visits — contact, histoey, [fetime valus, and thes
oy pampier & salety profis in one place
ALL & REPEAT HAS UPCOMING VIF AFF STUBENTS MEDICAL FLAG
"lwmmmm 1 i fommni S
sc S!m.h.c-_m“. III ! 2 0o 16,2608 w27 JuN oene » UPCOKTUE
. Me'ra.n m_ S = 1 rin 1,008« ds ok nezs « UPCONTNG
TB Tnm.Be.lg TI . 1 i1, 888 37 Jun 2636 TRET-TINER
2 I.J.a.mwé.l.sh .l.II 1 ran 1,808 21 0k 2038 FIRST TIRER
EN Et.han!‘f_g .- 1 i1, B0 25 Jun 2628 FIRST- TERER
AL ‘?E-Lrlm e 1 tan 1,888 =35 Jou 234 » UPCOHTNG
5 James Park T
AniG - e anny r ErlTh )
Shawing-1-8 of -8 sorted by Yast actdvicy
Smart filters Lifetime value Status ataglance Yours to keep
Repeat, has-upcoming, VIP, Total spend and jump Lead, first-timer, Your own list of guests,
AFF students, medical flag. count on every guest. upcoming or repeat. ready to bring back.
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8 SKYDIVE IN ASIA SECTION FOUR

PAYMENTS & PAYOUTS

You keep a clean 80%.

Cards are authorised at booking and charged when you confirm. The
moment they're charged, Stripe Connect splits the money instantly —

your 80% to your own account, our 20% covering the platform and every
card fee.

STRIPE CONNECT AUTHORISE - CONFIRM - CHARGE INSTANT 88/28 SPLIT

SAME-DAY PAYOUTS



8 SKYDIVE IN ASIA

HOW THE MONEY MOVES

04 - PAYMENTS & PAYOUTS

Authorise, confirm, charge, split

Nothing is charged when a guest books — their card is only authorised. The charge happens

the instant the booking is confirmed

STEP 1 - AT BOOKING

Card authorised

The guest's card is held, not
charged. The slot is reserved
while you decide.

STEP 2 - YOU CONFIRM

Confirm or Instant Book
You confirm the booking — or
Instant Book auto-confirms
from your live availability.

THE INSTANT SPLIT - SAMPLE TANDEM

B9,500

BEUEST CHARGED

Stripe Connect

SPLITS INSTANTLY

STEP 3 - ON CONFIRM

Guestis charged

The card is charged in full — and
the split fires the same instant.

B7, 600

80% « YOUR STRIPE

B1,900

20% - COMMISSION

Your 80% lands directly in your own Stripe account — no reconciliation. The 20% commission covers

the platform and every card fee, so the 80% you see is the 80% you keep.

RATOR FEATURE BUIDE



8 SKYDIVE IN ASIA 04 - PAYMENTS & PAYOUTS

WHAT IT COSTS & HOW YOU'RE PAID

Cleared, then paid to your bank

80 / 20 0% Same-day 15th & EOM

YOU KEEP / COMMISSION CUSTOMER BOOKING FEE PAYOUT - STRIPE UNTIL THEN - BY
CONNECTED TRANSEER

app.skydiveinasia.com / partner / money

SKYDIVE .- n - . ¥
grny £ Today  [3 Sookings 7 Customers [ Inventory @ Monay imp e N ATTAVA SEVBTUE [ 0 aneplecadivads

=1
o 2items need your attention

=
YOUR DROPIGNES
Money
Pattaya Skydive Stripe Connect - FTY - payouts in THE
o ATTANA - THATLAND - ASIASDANGHDY

Setupinstant payouts
et paid the same day your customer jJumps: 3-step Siripe-hostad onboarding covess KYC+ bank details Uned then, payouts _

run o0 the manusl bi-waeekly fallback

Revenue-lzst30dsys THB 19K 8 RS bsai
f\ 5I8 markatplace THE 19,288 1oos
a
15 rEvENIE UaHps=ToN VEFUNDS SET MAYDY
THB 19K THB 3,858 THB @ THB 15K
Mk bynmist - A0 i e s bina el A0 o i bsmmalorh Bk
Payout schedube /e your maney [znds
= DIA PAVOET + 387N & HONTI-LND b
NEEE 1YL & Avallable §11,46808.88
Tue, 30 Jun 2026 B
+11,400.00 o tdix #13,000.68
i =scron | mp st swn or sl i pefund
7 14 PAYIST - 15TH & HONTE-ExR Whida
) Clessad darlngs up no 6 few days belors sac | date
S pays you smmi-manthily by bark transfue oo $24,480.88

Connect Stripe — a quick three-step, Stripe-hosted setup covering KYC and bank details — and your share
is paid out the same day your customer jumps. Until you connect, your cleared earnings are held safely
and paid twice a month, on the 15th and month-end, by bank transfer. Your balance shows what's available
and what's still in escrow until the jump is flown.
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8 SKYDIVE IN ASIA SECTION FIVE

OPERATIONS

Run the day from one
screern.

Flying day, loads, aircraft and crew — the working tools your team uses
to build loads and put jumpers on the plane. Confirmed bookings drop

straight onto the manifest.

FLYING DAY & LOADS AIRCRAFT, SEATS & WEIGHT CREW ROSTER

WAIVER STATUS



8 SKYDIVE IN ASIA

THE MANIFEST

Build loads, fly the day

Pick the flying day, drag jumpers onto a load, and watch seats and weight fill. Every booked
jumper has to land on a load — the manifest tells you the moment they all have.

SKYDIVE

& 2 items need your aftention

Unassigned 0 woe

[ Today

27 28 29 30

app.skydiveinasia.com / partner / manifest

[ Bookings 7 Customars

1 Inventory

BELIN T AL N uET

14 288

1 o 18:e@

e Lewsns 208 Caravan
i Ui

Evury baoked [urmper s on » losd

Aircraft & load

Cessna 208 Caravan
— seats and weight
per load.

OER

RATOR

FEATURE

-

Sarah Chen

TANDER 82 Wy

Mei Ton

RS 8 hy

Ava Lim
TAMDER 13 g

Drag to manifest
Move jumpers onto
loads; conflicts
flagged live.

GUIDE

260

= Manay

= BUILDING

52

Add load

FEN NI

LML= EUNE

Waivers & crew

Signed status shown;
assign instructors and
video.

©)

65 - OPERATIONS

IR
Lo @ onepiecedivezs

Rewiew on Today -

o (D

%, Al booked jumpers manifested

All 3 booked jumpers

manifested



8 SKYDIVE IN ASIA

WEATHER MANAGEMENT

When the wind turns.

Live conditions sit on your Today view. Place a hold once, and the

platform notifies every affected guest by email and WhatsApp and lets
them rebook themselves — no message typed by hand.

LIVE WEATHER ON TODAY WEATHER HOLD EMAIL & WHATSAPP

SELF-SERVICE REBOOKING

SECTION SIX



8 SKYDIVE IN ASIA 06 - WEATHER MANAGEMENT

THE WORKFLOW

A weatherhold, endto end

One operator action sets off the whole sequence. Steps marked auto happen without you.

< Weather turns — wind exceeds limits TRIGGER

. You place a weather hold o e
The day, or a single session, is held in one action.
02  Every affected guestis notified — email + WhatsApp AUTO
83  Guests are offered new dates and rebook themselves AUTO - GUEST
04  Bookings move and the manifest updates AUTO

v Everyone is rebooked — without you messaging a single person



8 SKYDIVE IN ASIA SECTION SEVEN

COMMUNICATION

The right message, on
time.

Confirmations, reminders and updates go out automatically — by email
and over WhatsApp, on approved templates from our number — so
guests hear from you on the channel they actually read.

CONFIRMATION & REMINDER EMAIL WHATSAPP - APPROVED TEMPLATES

TEAM & PARTNER ALERTS



8 SKYDIVE IN ASIA 87 - COMMUNICATION

WHO HEARS WHAT

Messages that send themselves

Confirmationemail Sent the moment a booking is & Confirmation email SENT
confirmed and charged.

You're booked, Sarah — Tandem, Sat 27 Jun,

10:00. Pattaya Skydive. Well see you in the sky.

Reminder - 24h Goes out ahead of the jump,
before with a weather check behind
it. .
@® WhatsApp reminder SCHEDULED - 24H
WhatsApp Approved templates, sent
from our number — a live Hi Sarah — your jump is tomorrow at 10:00.
channel guests read. Arrive 30 min early. Reply here with any
guestions.
Team alerts Your crew is notified of new PRy LA T NBIATE o B0 ST L
bookings, payments and
holds.
Team alert: new booking added to the Sat 27
manifest.
Fully automated Every message is triggered by

a booking event — nothing
sent by hand.



8 SKYDIVE IN ASIA SECTION EIGHT

REPORTING

Know how you're doing.

Revenue, bookings, customers and conversion — read at a glance,
broken down by experience, date and source. A simple, honest picture

of the business.

REVENUE & BOOKINGS CUSTOMER METRICS CONVERSION & SOURCE



8 SKYDIVE IN ASI

THE NUMBERS

A

A clearread onthe business

B19k

REVENUE « 38D

Revenue by week

Revenue &
bookings

Customer metrics

24

BOOKINGS

W2

Collected revenue and
booking counts over any
period.

New vs repeat guests, and
where they come from.

31%

CONVERSION

Conversion

B8 - REPORTING

SAMPLE FIGURES - TILLUSTRATIVE

18%

REPEAT GUESTS

A illustrative trend

Wa W5

Enquiries and visits turned
into paid bookings.

By experience & Performance split by package,

source

date and channel.



8 SKYDIVE IN ASIA SECTION NINE

AUTOMATION

The work that runs itself.

Behind every booking is a chain of actions that fire on their own —
payment, commission split, confirmations, manifest, reminders. This is

exactly what happens, and when.

EVENT TRIGGERS COMMISSION SPLIT (20%) HANDS-OFF OPERATION



8 SKYDIVE IN ASIA 69 - AUTOMATION

TRIGGERS

What happens automatically

Each event sets off a fixed set of actions. None of these need a person.

- A customer books - You confirm the booking

— Record created, card authorised — Card charged via Stripe

—+ Slot held, added to the calendar — Commission split (20%) fires instantly

— Lands on your Today queue — Booking moves to confirmed

- A booking is confirmed - Weather changes

— Confirmation email + WhatsApp sent — Hold placed on affected jumps

— Added to the manifest — Guests notified, new dates offered

—+ Crew notified, 24h reminder scheduled —+ Self-service rebooking opens

QD A guestis charged WHEN | A booking is completed
— Your 80% routed to your Stripe — Marked complete & flown
— Held in escrow until the jump is flown — Customer profile updated

— Paid out same-day or on schedule — Review request available

RATOR FEATURE GUIDE



8 SKYDIVE IN ASIA SECTION TEN

OPERATOR DASHBOARD

The whole business, one
screen.

Where it all comes together — the Today view you'll open each
morning. The action queue, live weather, the day's counters and this

week's revenue, in one place.

ACTION QUEUE LIVE WEATHER TODAY'S MANIFEST

THIS WEEK'S REVENUE



8 SKYDIVE IN ASIA

A GUIDED TOUR

10

Your morning view, annotated

app.skydiveinasia

pas G Today B “r. © Customars 6 Inventary = Maney
B Today . s - a7 wir - oo
=] Patt; yillve s Patteya, Thatand - locul Urie 16:22 ICT
o o 1o veried 5171 bondy 3 pex ® Westher Open B 0 uwesd
Actionqueus @ 2=
figstion [0 James Park 814,258 -ia06 00

Tandern Skydive with Vidoo & Photes — Wed, 150wl 3 pax  PTY « PaTTAYA

.com [/ partner / today

e
FATTAYA $HYOTVE LA . aneplecedive2s

+ Add walk-in

WEATHER - FATTAYA

“Hilf L33 e e Spirce A 2 SRedBmS o the TP Wets Dogh frat-bimers wisting from Sigamors — any wiight fmits.*

£ WHATEARS
| mans ) As-1
T.arilest
1 18:BB T
\nlriet
Sarah Chen’ Tandam Slola wim Vidso & Photas
KLUP MeiTan HopandPogp
WEA-LNCEUNE - Aua L - Tesdiin Siy dive with Vides & Photo
Upcoming bookings 1 v Viswall

Sarah Chen

fop and Pop

10:60 (e Ponamg )
il

. Navigation

Today, Bookings, Customers, Inventory, Money.

Status strip
Verification, loads & pax, weather, unread, pending.

Live weather
Conditions for your dropzone — open or hold at a
glance.

PATTAYA SKYDIVE TODAY

® Open  Dperanses g
Ly 2 pending " BILLT
i 9. 18+,
.' {tnllls} L
) K| nawig: Space o e 54 31
il _ o B0 Sl 1843
) Message
ST
1 pax
1 pax
1 pax

Wiew Money -

B15, 25€

yu 18 Jun—28 Jun

. Action queue
The few things that need you — here, a guest
question via WhatsApp.

. Today's manifest

The load you're flying, jumpers and packages.

. This week

Revenue and pending payout — one click to Money.

OPERATOR DASHBOARD



SKYDIVE

mASITA

BECOME A FOUNDING PARTNER

You focus on {lying.

We'll handle the rest.

That's everything you get when you join. Claim your dropzone
and we'll walk the setup through with you — listing, packages and

Stripe.

skydiveinasia.com/partners/apply

partners@skydiveipnasia.com - WhatsApp +852 9053 4116

OPERATOR FEATURE GUIDE -« 2026
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